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responsibilities, budget, and outcomes) through an appropriate dialogue including, at a minimum, the 
State Board, the community college presidents, and representatives of the district governing boards, 
an assessment of each district would be established. Funds would be advanced by the districts to the 
fiscal agent for the project (likely one of the community college districts) for application to the 



project. The project would then move forward with appropriate reports to the sponsoring parties. 
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When a statewide initiative has been identified and agreed upon (including scope, operational 
responsibilities, budget, and outcomes) through an appropriate dialogue including, at a minimum, the 
State Board, the community college presidents, and representatives of the district governing boards. 



a request would be prepared for inclusion in the State Board budget presentation (critical issues 
letter) to the Governor. The request would be included as a high priority for funding in subsequent 
dialogue with the Office of Strategic Plaiming and Budget (OSPB), the Joint Legislative Budget 
Committee (JLBC), and with the Legislature. 
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Alternative 3. Designation of a Portion of State Aid for Statewide Initiatives 
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Any redirection of State Aid funds by the State Board will be of concern to some. 



Alternative 4. Imposition of a Statewide Tuition Increment 
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This alternative constitutes a competition with the districts for available tuition dollars. 



Suggested Outline for Implementing Alternatives 
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amount of the tuition increment for the coming academic year so that appropriate 
planning can take place with respect to the district’s tuition request. 



If Alternative 2 or 3 is to be employed, and if this is for an ongoing activity, a 
report of the previous year’s accomplishments, etc., should be presented to the 
Governor and JLBC through the State Board. 
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2. How do we decide on which funding alternative is appropriate for the particular initiative 



When should this be done? 



C\2 





What type of commitment should there be on the part of all parties to support the 
appropriations request? 



5. If the decision is for Alternative 3 (Designation of a Portion of State Aid for Statewide Initiatives) 
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